City of Alexandria, Virginia

MEMORANDUM
DATE: APRIL 25,2013
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: RASHAD M. YOUNG, CITY MANAGE

SUBJECT: BUDGET MEMO #29: PRELIMINARY ADD/DELETE LIST

Attached is the FY 2014 preliminary add/delete list including revenue re-estimates,
technical expenditure adjustments, and potential operating budget and capital
improvement program add/delete items proposed by Council members.

These items will be considered at the preliminary add/delete work session on Monday,
April 29, 2013. Following the work session, a revised add/delete list will be distributed
for use in preparation for the final add/delete work session and budget adoption on the
following Monday, May 6.

The preliminary add/delete list includes a “straw man” scenario constructed by the Mayor
as a starting point for discussions. The straw man scenario is comprised mostly of items
receiving majority consensus among the individual Council members’ preliminary
add/delete lists and is provided to facilitate the dialogue for achieving final consensus.
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